November 21, 22, and 23—Victoria Inn, Winnipeg, MB

Conference Program
Please Note
This is a sneak preview of the 2017 MNPHA Conference Program as of September 1. We are still working to confirm
speakers and presenters so there will be changes to the final line up.

Event

Time

Confirmed Speaker/Presenter

Session Description

7:30pm

Shaun Loney: ‘An Army of Problem
Solvers’

Shaun Loney’s An Army of Problem Solvers offers good news at
a time when we need it most. Loney draws on his experience
as one of Canada’s leading social enterprise developers and his
time as a senior civil servant to offer up a new and practical
vision.
Just who are the problem solvers? Loney makes the case that
social enterprises, social entrepreneurs and the small farm
movement comprise the “solutions economy”. Governments
will soon understand that it is their job to “make it easy for
problem solvers.” Shaun will inspire and challenge non-profit
housing providers to be part of the ‘army of problem solvers.’

Tuesday, November 21, 2017
Meet and Greet, Networking

Wednesday, November 22, 2017
Buffet Breakfast

8:15am

Conference Opening

9:00am

Invited:
Greetings from the Province of Manitoba
Elder

Keynote Speaker

9:30am

Tim Hague: ‘Live Your Best’

Break

10:30am

Drawing on his experience as the winner of the inaugural
season of The Amazing Race Canada Tim weaves a story of
failure and success that moves his audience. You will relive the
magic of television and be lost in the wonder of storytelling as
Tim recounts his adventures from The Race. Tim takes his
audience on a very personal journey through his diagnosis of
Parkinson’s disease at the early age of 46.
You will experience the sense of loss and fear that comes from
this diagnosis but more importantly the hope and the
determination to persevere. Your team will be left empowered
to do more than they ever thought they could. They will come
away with a truer sense of what real strength and courage is.
Gain a better understanding of how to face life’s challenges and
succeed through Tim’s story!
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Concurrent Sessions #1—Wednesday, November 22, 2017

1. Mental Health: Recovery
and Support in a Housing
Setting

10:45am

Analyn Einarson, Executive Director,
Eden Health Care Services
Other presenters to be confirmed

2. The Future of Workplace
Safety: Change the Way You
Look at Things and the Things
You Look at Change.

10:45am

Theo Heineman, President, 1Life
Workplace Safety Solutions

When individuals live with mental illness, they may be struggling
to find support and cope with life’s challenges effectively. We
want them to know that they are not alone, there is ample cause
for hope and that they can take practical steps to recover their
lives.
In this session participants will learn the difference between
mental health and mental illness and will gain an understanding
of how to recognize signs that someone is struggling with mental
health concerns. Tips, tools and resources to provide supports to
those struggling will be explored.
Today, enlightened organizations recognize that workplace safety
is one of the ways their true values are expressed. They “do
workplace safety” not because they have to, but because it’s the
right thing to do. As a result, their safety management systems
are easier to implement and maintain while being more effective
to boot! We’ll discuss:
 Why “compliance” approaches to workplace safety aren’t
effective.

The essential WHY, HOW and WHAT you need to know to
make your workplace safety management meaningful and
effective.
 How to identify the 20% of the work you do giving rise to 80%
of your credible risk.
 How to increase worker safety and compliance while
reducing overall cost of risk.


Important trends and changes you need to know about.

3. We’re Going to Pot: How
Legalisation of Marijuana Will
Affect Housing Providers and
Tenants

10:45am

Presenters to be confirmed

On July 1, 2018, marijuana will be legalised for personal use in
Canada. Learn about your rights as a housing provider related to
such topics as: electricity consumption; drifting smoke; policy non
-compliance; how to balance the rights of cannabis consumers
with those of the landlord and other tenants… and much more!

4. Financing Capital Projects

10:45am

Nigel Mohammed, Director, Business
and Community Financial Centre,
Assiniboine Credit Union
Other presenters to be confirmed

Learn from our panelists about options for financing capital
projects. Topics will include payout of existing mortgages,
refinancing, second mortgages, accessing government funding
and other possibilities.
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Lunch/Spirit of Housing Awards

The MNPHA Spirit of Housing Awards celebrate non-profit
housing leaders’ successes and achievements across the
province. Join us to honour and recognize individuals, groups
and non-profit organizations who have made an outstanding
contribution to the quality of non-profit housing in Manitoba.

12:15pm

Concurrent Sessions #2—Wednesday, November 22

1. Interactive Seniors Issues
Roundtable

1:45pm

Sheila Hunter, Executive Director,
Kiwanis Courts;
Vicki Russenholt, Victoria LifeLine;
Norma J. Kirby, Program Director,
Alzheimer Society of Manitoba.
Other presenters to be confirmed
Moderator: Christina Maes Nino

2. Supporting Successful
Tenancies

1:45pm

Gord McIntyre, Winnipeg Rental
Network
Heather Korol, Director of Programs
and Services, Ten Ten Sinclair Housing
MHRC, SHRPPI Program

3. Pest Control: Best Practices

1:45pm

Presenters to be confirmed

Pest control and prevention are a hot topic in housing circles.
This workshop will explore best practices in prevention and
control, not just for bed bugs, but for other common pests such
as cockroaches and mice.

4. Non-Profit Housing
Partnerships and
Collaborations

1:45pm

Blair Hamilton, Moderator
Presenters to be confirmed

Building partnerships and collaborations that enhance the
sustainability and good governance of non-profit housing
providers will be the focus of this workshop. Presenters will
share success stories where working together has ensured the
long term success of a number of non-profit housing providers.

Munchies with the Mayors: Wine
and Cheese and Mayors Forum

3:15pm

Rick Chrest, Brandon
Irvine Ferris, Portage la Prairie
Larry Johannson, Selkirk
Additional mayors to be confirmed

In this popular session, Manitoba mayors share their challenges
and successes around housing provision in their municipalities.

4

This session will present a variety of topics related to providing
supports for seniors in a non-profit housing setting. Participants
will have the opportunity to choose up to three topics they wish
to explore during the 90 minute session. Topics to include:
Leasing to seniors – managing expectations; Dementia friendly
communities; Age and Opportunity services and resources
around hoarding, counselling etc; Thrive Over 55 (mental health
promotion for seniors); Fall prevention; and more.
Participants will learn about supportive initiatives that encourage
the life skills necessary for successful tenancy.

Thursday, November 23, 2017
Continental breakfast

8:30am

Greetings from the Mayor or designate

Plenary: National Housing
Strategy – CMHC/MHRC

9:00am

Canada Mortgage and Housing
Corporation
MHRC

The federal government announced a new National Housing
Strategy earlier in 2017. This session will provide conference
attendees with details about the programs and possibilities in
the new Strategy

Break

10:30am
There are a number of resources in Manitoba that help renters
to afford the cost of housing. This session will explore supportive
programs such as Rent Assist, rent subsidies and others, and will
answer housing providers’ questions about the programs.
In this session, participants will be briefed by a representative
of the Winnipeg Police Service about current crime statistics and
new trends within Winnipeg, concentrating on non-profit
housing settings. BIL security will be presenting the latest tools
and resources for enhancing building security. A Q&A session
will be included.
This workshop will identify the seven internationally-recognized
principals that guide all co-ops, and show how acting on these
principles distinguishes co-ops from other non-profit housing
providers. The associated advantages and disadvantages of
adopting the principles will be explored.
The Institute of Urban Studies has been contracted by MNPHA to
create a ‘made in Manitoba’ guide for those housing providers
planning for the expiry of their operating agreements. In this
session, participants will have an advance look at the draft of the
manual and will have opportunity to provide input into it.

Concurrent Sessions #3
1. Resources to Support Housing
Affordability in Manitoba

10:45am

Presenters to be confirmed

2. Security Guidance for Your
Facility

10:45am

Kevin Birkett, Winnipeg Police Service
BIL Security Services Canada
Moderator: Darlene Berger, Villa
Heidelberg

3. Coo-op Principles:
Distinguishing Housing Co-ops
from other Non-Profit
Providers

10:45am

Blair Hamilton, Executive Director,
Cooperative Housing Federation

4. Manitoba Expiry of Operating
Agreement Manual Overview

10:45am

Lunch and Plenary: Early Career
Professionals in the Non-Profit
Housing Sector

12:15pm

Scott McCullough, Assistant Director,
Institute of Urban Studies, University of
Winnipeg
Sarah Zell, Senior Research Associate,
Institute of Urban Studies, University of
Winnipeg
Leanne Petrin, Housing Coordinator,
BNRC
Chris Rootsaert, Housing Coordinator,
Ten Ten Sinclair Housing
Additional Early Career Professionals to
be confirmed
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One of the most common concerns of non-profit housing
providers is that of succession planning. We often hear that
‘there is no one to take up the torch.’ In this plenary session, a
panel of early career professionals will share their experience in
non-profit housing, why they have chosen the sector for their
livelihoods, and how we can encourage other young people to
be involved.

Concurrent Sessions #4—Thursday, November 23
1. Social Enterprise Development
in a Housing Setting

1:45pm

Art Ladd, Executive Director, B.U.I.L.D.
Inc
Jessica Floresco, Manager, Mother
Earth Recycling
Carinna Rosales, Board Director,
Diversity Foods, and Co-Director, SEED
Winnipeg

Participate in a forum with three local leaders from awardwinning social enterprises. Learn what social enterprise is, the
conditions for success, and the realities of a non-profit
organization running a for-profit business.

2. Lean Management in a
Housing Setting

1:45pm

Steven Spry, CEO Manitoba Housing
Brent Timmerman, COO Manitoba
Housing
Kurt Shaw, Director, Continuous
Improvement Office, MB Housing

In this session, participants will participate in an exercise that
implements LEAN principles in a common housing program.

3. Common Human Resources
Issues

1:45pm

Todd Nadeau, Practice Leader, HR
Business Solutions, People First HR
Services

In this session, participants will explore best practices around
human resource issues with which housing providers commonly
struggle: performance management, employee accountability,
discipline and others. There will be plenty of time for questions
and answers!

4. Overview: Expiry of Operating
Agreements Research Results

1:45pm

Sarah Cooper, PhD Candidate,
University of Illinois at Chicago

The expiry of the social housing operating agreements represents
a key moment in housing history in Canada. Housing providers
are changing how they deliver housing, and the meanings of
social housing and affordable housing are also changing. This
presentation will explore these changes, and offer an opportunity
for discussion of how conference attendees experience these
changes in their own contexts.

Closing ceremonies, prize draws
and Ice Cream Social

3:15pm

Stay with us for our closing ceremonies including ice cream and
lots of prizes for you to win!
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