STRATEGIC PLAN REVIEW QUESTIONS

. What progress has been made on each of the priorities? Be specific using
measurable outcomes.

. Where have we made little/no/not enough progress? What have the
barriers or obstacles been to making progress on this priority?

. What can we do to eliminate or deal with these barriers?

. If we have not made any progress, is this priority still a priority?

. Are there emerging challenges or opportunities that we need to consider?
. Do these emerging challenges or opportunities outweigh those in our
current priorities? Do we need to temporarily put aside a priority to focus
on a new challenge or opportunity?

. Have we said we will do more than we can manage with the resources
available? Do we need to provide additional resources or change the
parameters of any of the priorities?

. Have we completed a priority? If so, what is the next priority?

. Besides measuring our progress, are there other things that we as board
members need to do to support the priorities (e.g., fundraising)?

10.Have we celebrated our success? Have we thanked the staff and

volunteers for their efforts?
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