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The Context

* [G]rowing pressures for affordable housing across the
nation and the direct correlation between housing and
the physical, economic and social well-being of
individuals and families has led many municipalities...to
take active roles in facilitating the development of
affordable housing in their communities.

Affordable Housing Strategy, Brandon, 2013



Context

In addition to effectively delivering affordability:

“Program evaluations by ...CMHC have found co-ops provide a platform
for residents to develop new skills, acquire organizational experience and
gain employment. Residents in co-ops also reported an improved sense of
community, better relations with friends and neighbours, and improved
social supports compared to other forms of rental housing”

» Page 6 http://www.chfcanada.coop/eng/pdf/ontdocs/CHF%20Canada%20LTAHS%20Submission_web. pdf



Municipal Roles in Affordable Housing

1. Service and Land Supply

7. Strategy and Implementation.
2. City Land.

8. Policy Development.
3. Zoning, Subdivision and Building
Regulations 9. Assistance to Non-market Housing
Providers
4. Advocacy and involvement.

10. Market Rental Housing Stock.
5. Information and Outreach.

11. Forecasting Housing Needs.

6. Measuring Accomplishments.



Cooperative Roles in Affordable -




“Critical Points of Collaboration”
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Reducing Development Costs - Example
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Ensuring Equitable Access -
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The Multi-Stakeholder Co-op
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The Multi-Stakeholder Co-op

 Stakeholder groups can be made up of individuals
(residents), corporations, other cooperatives,
municipalities, or any other legal “person”.

 Section 295 requires that for each stakeholder group, the
articles define voting rights, quorum requirements,
board representation, and member share requirements.



The Multi-Stakeholder Co-op
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Multi-Stakeholder - Municipal Application
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Multi-Stakeholder Municipal Application (cont’d)

* An existing non-profit housing cooperative could amend
its articles to bring a municipality into membership

» A multi-stakeholder housing co-op could also include
arms length entities in a membership class (i.e. Winnipeg
Housing Rehabilitation Corporation, a Development
Corporation, etc.)



Advantages for Municipalities
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Multi-stakeholder advantages for Municipalities

» Allows participation in governance, either directly or at arms-length.

» Requires less administrative overhead than a housing authority or
development corporation.

« Encourages greater use of community-wide governance assets.

 Allows municipality to structure contribution as equity rather than
grant, but retain limited liability.



THANK YOU for your attention!




